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OHVA Board of Trustees Meeting
December 6, 2022

Our Approach: Student-centric, Innovative
Our People: Passionate, Engaged

Our Students: Inspired, Empowered, Educated

1. Meeting called to order by President Stephen Vasquez at 2:06 PM.

2. Roll Call/Guests:

Board Members
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Absent

Time of Arrival After Call to
Order

Kelly Arndt — Member

Adam Davenport — Board Secretary

Patricia Humbert — Member

Susan Lippens — Board Vice President

Ben Lochbihler — Member

Gina Lopez — Member

Jacob Moeller — Board Treasurer

Matt Norton — Member
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Stephen Vasquez — Board President
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Jennifer Wise — Member
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OCCS Ex-Officio Representative — Kristin
Katakis
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Also in attendance were: K12 Senior Head of School, Dr. Kristin Stewart; K12 Director of Academics
Kyle Wilkinson; K12 Sr. Operations Manager Emily Rogers; K12 Human Resources Manager Carole
Arman; K12 Manager of School Compliance and Ops Tiffany Porter; K12 Special Programs Director
Johna McClure; K12 Portfolio Vice President Cindy Wright, K12 Finance Manager and OHVA
Designated Fiscal Officer Dawn Cummings, and OHVA Legal Counsel Renisa Dorner and Emilie
Vassar. Various members of K12 Administrative Team were also in attendance.

3. Acknowledgement of Resignation of Tiaunna Richardson from Board
Mr. Vasquez acknowledged the receipt of the written resignation of Ms. Richardson as of
December 1, 2022. Mr. Vasquez thanked Ms. Richardson for her many years of service on

the OHVA Board.

4. Review and Approval of Minutes of the Regular Meeting of October 18, 2022
Mr. Davenport moved to approve the minutes as written; Mr. Norton seconded; and all in

attendance voted in favor.

5. Operations

a. Head of School Report

Dr. Stewart presented a 5-page Head of School report showing enrollment at
15,232 with 17.1% special education. Enrollment is expected to hold steady during

Page 1 of 5




OHIO the next few months. OHVA has 444 gen ed teachers, 139 intervention specialists

ACADEMY and 161 support staff. Dr. Stewart explained in detail the trainings and professional
development completed by teachers and staff.

i. Student Leader Presentation
Amy Gillis, HS English teacher, advises student-led groups. Dianna Pindell is the
Advisor for the MS programs. Approximately 10 students were involved in a
presentation to the Board regarding the leadership opportunities offered at
OHVA including being a mentor. The group offered a 14-slide PowerPoint
presentation summarizing the programs at OHVA. Mr. Vasquez thanked the
students for their presentation and explained how he and a few other Board
members met with the student leaders prior to the Board meeting to discuss
leadership opportunities.

b. Academic Report
i. Reading Improvement Plan

Motion I: Resolution regarding the Reading Improvement Plan

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the OHVA Reading
Improvement Plan K-3 as presented by the Head of School. A copy of the Reading Improvement
Plan is attached hereto.

A summary of the changes are as follows:

- Revisions to Leadership Team members to reflect current members.

- InSection 4 for Kindergarten, initial AIMSweb+ assessments shall be completed within first
20 days of school year or within first 20 days of enroliment, plus KRA-R to be completed
within the same time frame.

- In Section 4 for Second Grade, Reading Eggs has been added as a progress monitoring tool.
- In Section 4 for Third Grade, reference to San Diego Word List has been replaced with Sight
Word List as a progress monitoring tool. USA Test Prep has been removed as an “other
assessment” and been replaced with Class Kick and Schoology. Additionally, instead of 4

interim assessments per year, three per year will be required. OG Strategies and
Morphology will be added for all reading classes as part of the Weekly Reading Instruction
Plan.

- Under Parent Involvement for all grades, Reading Resources will be provided in Academic

Newsletters and posted on Schoology.

Discussion: Mr. Wilkinson introduced Debbie Wotring (K-2 Principal) and Amy Helm-
Borchers (3-5 Principal). They reviewed an 11-slide PowerPoint presentation explaining the
reading improvement plan offered at OHVA for grades K-3. Mr. Norton questioned what
other alternatives are available to address the deficit. Ms. Wotring indicated the deficit is
being seen across the country. Mr. Davenport asked how did currently numbers compare
to those prior to the pandemic. Dr. Stewart indicated that those numbers will be provided.
Currently, only 43% of third graders are meeting cut score, where as in prior years the
percentages were approximately 52%.
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Moved: Lopez Seconded: Moeller Vote: Arndt
Davenport
Humbert
Lippens
Lopez
Moeller
Norton
Vasquez

¢. Operations Report

i Residency Verification Update

Y] N[]

YXI  N[]
YXXI  N[]

YXI  N[]
YXI  N[]
YXI N[

Ms. Rogers reported 15,406 addresses were processed through Verimove in
October with 442 forwarding addresses being identified and 24 showing out
of state. Ms. Rogers reported 15,211 addresses were processed through
Verimove in November with 415 forwarding addresses being identified and
26 showing out of state. She reported that OHVA administration was in the

process of following up on the flagged addresses.

d. Special Programs Report

Ms. McClure introduced Geonavin Hernandez, K12 Diversity & Inclusion
Analyst for OHVA. Mr. Hernandez reviewed a 2-slide PowerPoint presentation

that included DI Goals and Current Initiatives.
Mr. Moeller left the meeting at 3:35 p.m.
6. Personnel/Staff Development
a. New Hires

Motion II: Resolution regarding OHVA Employment Agreements

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the OHVA Employment
Agreements of the following individuals as recommended by the Head of School:

Employee Name (Last Suffix, First MI) | Job | Last Hire Date
Baker, Kathryn P. Intervention Spec MS 10/24/2022
Billion, Danielle M. Advisor 10/24/2022
Oswald, Alison M. Advisor 10/24/2022
Shoe, Katherine M. Intervention Spec MS 10/31/2022
Stachowiak, Jennifer L. Teacher Elementary School 10/03/2022
Hamner, Chrislyn S. Advisor 10/24/2022

Discussion: Dr. Stewart explained all of the new hires were due to enrollment needs as well as

attrition. Dr. Stewart explained OHVA is still hiring Intervention Specialists.
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OHIO Moved: Davenport Seconded: Lopez Vote: Arndt Y @ N|:|
ACADEMY Davenport YIXI N[]
Humbert YXI  N[]
Lippens Y |X| N|:|
Lopez Y |X| N|:|
Norton Y N|:|

X
Vasquez Y |X| N|:|

b. Resignations

Motion lll: Resolution regarding employee resignations

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the resignations of the
individuals listed below as recommended by the Head of School, as of the termination dates listed
below, based on the unique circumstances presented by these individuals:

Employee Name (Last Suffix, First MI) Job Termination Date
Lawson, Matthew Advisor 10/07/2022
Woodard, Traci S. Advisor 10/14/2022
Boblitt, Hannah L. Advisor 10/07/2022
Brubaker, Amber N. Teacher HS 10/07/2022

Discussion: Dr. Stewart explained that she was willing to accept the resignations offered by these
employees based on the reasons they provided.

Moved: Lippens Seconded: Vasquez Vote: Arndt Y |X| N[ ]
Davenport Y |Z N[ ]
Humbert YXI N[]
Lippens Y & N|:|
Lopez Y & N[_]
Norton Y & N[_]
Vasquez Y @ N|:|

7. Compliance

a. OCCS Report
Ms. Katakis summarized the 11-page Annual Progress Report that was provided to the
Board prior to the meeting. OHVA met standards when compared to the comparison
schools. Based on the data, OCCS indicated that contract reauthorization would have
been likely.

b. Semi-Annual Bullying and Harassment Report
Dr. Stewart reported there was one report of bullying, which was resolved. Upon
investigation, it was discovered that no student of OHVA was bullied and no student of
OHVA was doing the bullying.
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Carole Arman — Dr. Stewart reported that Carole Arman has accepted a corporate
benefits position with Stride and will be leaving OHVA. There are currently 3 candidates
being considered and the new HR Manager for OHVA will be introduced at the next
Board meeting.

8. Finance

a. Budget Review
Ms. Cummings reviewed the forecasts and explained FY23 shows an $865,476 deficit.
The deficit was decreased due to improvement in special education funding.

b. Bank Reconciliation
Because Mr. Moeller left the meeting early and Mr. Lochbihler was not present, Mr.
Vasquez tabled the motion concerning the filing of the bank reconciliations.

9. Other Updates
Dr. Stewart reported that Ohio’s Board of Education is undergoing a significant overhaul.
Through recent legislation, Ohio will have a Department of Education and Workforce
modeled after Florida.

10. Upcoming Event Dates and Communications

a. Board Meeting — February 21, 2023
Mr. Vasquez reminded all Board members of the next meeting.

b. Annual Sunshine Law Training immediately following meeting
Mr. Vasquez reminded all Board members to remain after the meeting for the
Annual Sunshine Law Training.

Having no further business, Mr. Vasquez adjourned the meeting at 4:00 p.m.
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Selection of Trustees

Process of Election to the Board of Trustees

Prospective Board candidates can express their interest in becoming a member of the Ohio Virtual Academy
Board of Trustees by submitting their resume and letter of interest to the Head of School. The Head of School
shall then forward this information to the Board President for review by Board President and Board Vice
President. the-Governance-Committee— After review and a determination that H-the-Governance-Committee
determines-the prospective Board candidate warrants further consideration based on the needs of the Board and
review of information provided by the candidate, the Board President shall proceed to interview the candidate.
Following the Board President’s interview of the candidate, the Board President may then move the candidate
forward in the nomination process by submitting the candidate to the Board Vice President who Human
Resewee&@em%%tee—?he—H&man—Resewees—Gemﬁmte&shall |nterV|ew the candldate H-approved-by-the- HR
meeting- The Board President or
the Board Vlce Pre3|dent may recommend for election at the next Board meetmq the prospective Board
candidate. The prospective Board candidate’s resume and letter of interest shall be provided to all Board
members prior to any election.

Trustees may only be elected at a meeting of the Board of Trustees by a vote of a majority of the then serving
Trustees. Each Trustee shall hold office for three (3) years from the date of his or her election as Trustee or until
his or her earlier resignation, removal from office, or death. Upon the expiration of their initial term, the Trustee
may continue to serve for successive one year terms until their successors are selected or until their earlier
resignation, removal from office, or death.

Nomination / Election of Officers

The Board of Trustees shall annually elect the following officers: President, Vice President, Secretary, and
Treasurer. An individual may hold more than one office. The election of officers is held during the Board’s
Annual Meeting and may be presented as a single motion for a slate of officers.

The Board President is expected to serve in such capacity for at least two years. The Board Vice President is
presumed to be the next Board President, unless otherwise voted by the Board, and should serve in such capacity
for at least two years prior to being elected as the Board President. Prior to being elected as Board Vice President,
a Board member should serve in a leadership role as the-chair-of-one-of-the Board-committees-or-as the Board
Secretary or Board Treasurer.

During the month of July, each Board member will notify the Board Secretary in writing, email is acceptable, if they
are willing to serve as an officer of the Board for the ensuing year. During the month of July but not after July 15,
the Secretary will send an email reminder to all Board members regarding notifying the Secretary if they are willing
to serve as an officer of the Board for the ensuing year. If a Board member does not notify the Secretary, the
Secretary may presume the Board member does not desire to serve as a Board officer. If the Secretary desires to
serve as an officer, the Secretary must notify the President in writing, email is acceptable, during the same time
period. Upon determining that a Board member is committed to serving the Board as an officer, the Secretary shall
provide to the Board President Chair-efthe-Geovernance-Commitiee-by August 1 the list of Board members who
have expressed a commitment to serve as a Board officer, and may include themselves in this list if proper
notification was made to the President. The-Geovernance-Committee-shall-meet-Pprior to the Board's Annual
Meeting, the Board President and Board Vice President will -to-review all Board members who have expressed a
desire to serve as an officer in order to provide a recommendation to the Board.

At the Board’s Annual Meeting, the Board President or Board Vice President Chair-ofthe-Governance-Commitiee
shall present the-Governance-Commitiee’s-a recommendation either as a motion for a slate of officers or as a
separate motion for each officer position beginning with the Board President.

Description of Officer Duties
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Officer responsibilities are described in the Amended and Restated Code of Regulations for Ohio Virtual
Academy.

Authority and Power

Authority and Power of Board

The Ohio Virtual Academy Board of Trustees is the governing authority of the Ohio Virtual Academy, a community
school authorized pursuant to Chapter 3314 of the Ohio Revised Code. The power of the Board of Trustees,
hereinafter sometimes referred to as the “Board,” consists of those matters expressly granted by Ohio statute,
agreed to by contract and to those matters which may be implied from such powers specifically delegated as
being necessary.

Board Member Powers

Board members have authority only when acting as a Board in an open public meeting. The Board shall not be
bound in any way by any statement or action on the part of any committee, individual Board member or
employee, except when such statement or action is in pursuance of specific instructions by a majority of the
Board.

Board members as individuals do not separately possess the powers that reside in the Board of Trustees. The
only exception is when specific Board members are expressly authorized by law or by this Board to carry out a
power possessed by the Board as a whole. No Board member shall be denied facts or materials required for the
proper performance of his/her duties to which she/he is legally entitled.

If an individual Board member seeks information, such request should be directed to the Head of School and
copied to the Board President. The Head of School will assign the appropriate staff member to respond to the
request for information. A response shall be provided promptly to the Board member with a copy to the Board
President. If appropriate, the requesting Board member or the Board President may direct the Head of School to
send the information to all or some of the Board members.

Any Board member may consult directly with legal counsel for OHVA.

Board Jurisdiction

The Board of Trustees may assume jurisdiction over any dispute or controversy arising within OHVA and
concerning any matter in which authority has been vested in the Board by statute, rule, a contract, or policy of this
Board.

The policies of the Board of Trustees are written to be consistent with the provisions of law, but not necessarily to
incorporate the same. All employees are expected to know and shall be held responsible for observing all
provisions of law pertinent to their activities as employees of OHVA. Similarly, OHVA administrators are expected
to know and shall be held responsible for observing all provisions of law pertinent to their activities as
administrators at OHVA.

Board Orientation

The Head of School shall provide each new Board member, within 30 days of appointment to the Board, the
following items:

1. Copy of the Ohio Ethics Law, ORC Chapter 102 and ORC 2921.42
Copy of the Board policy manual

Copy of charter contract

Copy of management contract

ok~ w DN

Copy of current budget statement, audit report, and related fiscal materials
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6. Copy of Amended and Restated Code of Regulations
7. Board member contact information

8. School administration contact information

Each new Board member is invited to meet with the Board President, the Head of School, the designated fiscal
officer and OHVA legal counsel to discuss Board functions, policies, and procedures.

Board Training (required)

Each Board member must complete all training required under any contractual obligation or statutory obligation.
The Head of School or designee shall maintain records concerning the required training and shall notify a Board
member if required training has not been completed. If after 30 days the Board member has still not completed
the required training, the Head of School shall inform the Board President Gevernrance-Committee-of the situation.
All Board members understand and agree that failure to complete required training can, and will likely, result in
removal from the Board.

Contractual Obligations

The Board of Trustees has entered into a contract entitled Renewal Contract for Community School with the Ohio
Council of Community Schools (designee of the Board of Trustees of the University of Toledo) for the authority to
operate a community school pursuant to Ohio Revised Code Chapter 3314. The contract with the Ohio Council of
Community Schools may be referenced herein as the “charter contract.” In addition, the Board of Trustees has
entered into a contract entitled Second Amended and Restated Educational Products and Administrative and
Technology Services Agreement with K12 Ohio LLC, which was later assigned to K12 Virtual Schools LLC, for the
management and operation of OHVA. The contract with K12 Virtual Schools LLC may be referenced herein as
the “management contract.”

Head of School Authority and Power

Through its management contract with K12 Virtual Schools LLC (K12), the Board has delegated certain
administrative powers including the hiring and supervising of the Head of School. While an employee of K12, the
Head of School is also accountable to the Board for his or her performance in serving as the chief administrative
officer of OHVA. In addition to enforcing all legal requirements, contractual obligations as well as policies
established by the Board, the Head of School is responsible for preparing and establishing procedures for the
efficient administration of OHVA consistent with applicable laws, regulations and policies. These administrative
procedures shall be binding on the employees and students of OHVA when issued. The Head of School shall be
delegated the authority to take necessary action in circumstances not provided for in Board policy, provided such
action is reported to the Board at the very next meeting following such action. At that time, the Board may take
action consistent with the Head of School or not.

Reimbursed Expenses

The following guidelines have been established by the Board of Trustees to ensure appropriate and proper
reimbursement of expenses for Board members.

Expenses will be reimbursed only for activities authorized by the Board. Reimbursement for mileage to attend
Board approved activities will be at the current IRS rate. When attending a Board-approved activity, all fees,
parking, mileage, meals, and housing can be submitted for reimbursement. Purchase of any printed or other
materials necessary in the performance of Board member duties will be reimbursed. Entertainment expenses are
not reimbursable. A voucher detailing the amount and nature of each expense, as well as a receipt for each
expense, must be submitted to the Head of School for approval within sixty (60) days after the expenses have
been incurred.

The Board recognizes the value of membership and attendance at conferences and meetings at the local,
County, State, and National level. Attendance at local, County, State, National workshops and conferences is
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encouraged. Each Board member is expected to report back to the Board after attending a conference at OHVA
expense. The Board President will regularly receive a record of Board member attendance at conferences.
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Code of Ethics, Conflict of Interest and Vendor Relations

Code of Ethics

The Board believes quality public education and good Board service should be conducted in an ethical manner
with traditional principles such as honesty, trust, fairness, and integrity. Each Board member’s conduct must
follow Ohio’s ethics law. In addition, while serving as a member of the Board of Trustees, each member is
expected to abide by the following code of ethics:

The first and greatest concern of a Board member must be the educational welfare of all students
Obey the laws of Ohio and the United States.

Respect the confidentiality of privileged information.

Recognize that, as an individual, a Board member has no authority to speak or act for the Board.

Work with other Board members to establish effective Board policies.

S

Understand the authority for the administration of OHVA has been contractually delegated to the Head of
School and staff.

7. Encourage ongoing communications among Board members, the Board, students, teachers, administrative
staff, and the community.

8. Render all decisions based on the available facts and his/her independent judgment rather than
succumbing to the influence of individuals or special interest groups.

9. Make every effort to attend all Board meetings.
10. Become informed concerning the issues to be considered at each meeting.
11. Improve boardmanship by studying educational issues and by participating in available training programs.

12. Support the employment of staff members based on qualifications and not as a result of any undue
influence.

13. Cooperate with other Board members and administrators to establish a system of regular and impartial
evaluations.

14. Avoid conflicts of interest or the appearance thereof.

15. Refrain from using a Board position for personal benefit or benefit of family members or business
associates.

16. Express personal opinions but, once the Board has acted, accept the will of the majority.

Conflict of Interest

The Ohio Revised Code explicitly prohibits conflict of interest situations for all Board members, employees and
agents of OHVA.

Decisions made by employees in the performance of their school-related responsibilities must be made in the
best interest of the school. In reaching these decisions, employees must not be influenced by personal
considerations which might consciously or unconsciously affect judgments as to what is in the best interests of
OHVA. Similarly, Board members and agents of OHVA must also exercise judgment as to what is in the best
interests of OHVA.

For example, a possible conflict of interest exists when any of the following occurs:

1. When a Board member has any personal interest, financial or otherwise, in any organization which might
profit from his/her decision made as a Board member.
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2. When a Board member has other employment or any responsibility for the operation of any business, or
devotes substantial amounts of time to any other income-producing activity where such outside
employment, responsibility or activity may interfere with the satisfactory performance of his/her duties with
OHVA.

3. When a Board member solicits or receives any money in addition to that received from OHVA for the
performance of his/her school duties.

4. When a Board member uses or discloses confidential information gained in the course of or by reason of
his/her position or activities in any way that could result in personal advantage or financial gain for
himself/herself or for any other person.

5. When a Board member knowingly authorizes, or uses his/her office to secure authorization of any public
contract or to secure the investment of public funds in any security in which s/he or a member of his/her
family or a business associate has any interest.

If a Board member perceives a possible conflict of interest, it should be disclosed and a record of such disclosure
should be recorded in the Board minutes.

A question of possible conflict of interest must be regarded as a matter of major importance. The disclosure of
such a conflict and the determination of whether it is material are necessary for the protection of both the Board
member and the integrity of OHVA.

Board members shall not accept any form of compensation from vendors that might influence their decision on
the eventual purchase of equipment, supplies, or services. Furthermore, Board members shall not accept any
form of compensation from a vendor after a decision has been made to purchase equipment, supplies, or services
from a vendor. In addition, Board members shall not enter into a contractual arrangement with a vendor seeking
to do business with the OHVA, or a vendor with whom OHVA is doing business, whereby an individual Board
member receives compensation in any form for services rendered. Such compensation includes, but is not limited
to, cash, check, stocks, or any other form of securities, and gifts such as televisions, microwave ovens,
computers, discount certificates, travel vouchers, gift cards, tickets, passes, and other such things of value. In the
event a Board member receives such compensation, the Board member shall immediately notify OHVA’s
designated fiscal officer, in writing, that s/he received such compensation and shall thereafter promptly transmit
such compensation to the designated fiscal officer.

Nothing herein shall prevent a Board member who attends a conference held by an association from accepting a
meal, or attending a reception or open house, the cost of which is financed by a private party so long as the meal,
reception, or open house is: (1) of an ordinary, routine character; (2) at an educational or informational event; and
(3) open to all of the officials and employees attending the event.

A Board member whose spouse/partner is an employee of OHVA may not vote, authorize, or use the influence of
his/her office to secure approval of any contract with his/her spouse/partner. Neither may s/he vote, deliberate,
discuss, or otherwise attempt to influence a collectively-bargained, negotiated agreement affecting his/her
spouse/partner if the agreement includes provisions for health insurance.

The Head of School will develop procedures which require an annual written acknowledgement of this policy by
each employee and administrator of OHVA.

Vendor Relations

The Board of Trustees shall not enter a contract knowingly with any supplier of goods or services to OHVA under
which any Board member or officer, employee, or agent of OHVA has any pecuniary or beneficial interest, direct
or indirect, unless the person has not solicited the contract or participated in the negotiations leading up to the
contract.

Board members, school personnel and school administrators shall not accept any form of compensation from
vendors that might influence their recommendations on the eventual purchase of equipment, supplies, or
services. Furthermore, Board members, school personnel and school administrators shall not accept any
compensation from a vendor after a decision has been made to purchase equipment, supplies, or services from
said vendor. In addition, Board members, school personnel and school administrators who recommend
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purchases, shall not enter into a contractual arrangement with a vendor seeking to do business with OHVA, or a
vendor with whom OHVA is doing business, whereby an individual board member, school administrator or staff
receives compensation in any form for services rendered.

Such compensation includes, but is not limited to, cash, checks, stocks, or any other form of securities, and gifts
such as televisions, microwave ovens, computers, discount certificates, travel vouchers, tickets, gift cards,
passes, and other such things of value.

In the event that a Board member, school personnel or school administrator receives such compensation, albeit
unsolicited, from a vendor, the Board member, school personnel or school administrator shall notify OHVA's
designated fiscal officer, in writing, that s/he received such compensation and shall thereafter promptly transmit
said compensation to the fiscal officer at his/her earliest opportunity.

All salespersons shall seek permission from the Head of School before contacting any teachers, students, or
other personnel of OHVA. Individuals responsible for purchasing goods or services to be paid from the OHVA
budget shall not show any favoritism to any vendor. Each order shall be placed in accordance with policies of the
Board on the basis of quality, price, and delivery with past service a factor if all other considerations are equal.
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Communications

Public Statements

The Board President functions as the official spokesperson for the Board and inquiries seeking a statement from
the Board shall be directed to the Board President. Any public statement made by a Board member other than the
Board President, unless otherwise authorized by Board action, is not a statement from the Board.

From time-to-time, however, individual Board members may make public statements on school matters to local
media and/or to local or State officials. Board members should, when writing or speaking on school matters to the
media, legislators, or other officials, make it clear that their views do not necessarily reflect the views of the Board
or of their colleagues on the Board.

Board Communication

The Board President may respond to correspondence received by the Board as a whole. If the correspondence
concerns matters more properly directed to a member of the administration, the Board President may direct such
correspondence to the Head of School for a proper response. A copy of any response will be provided to all
Board Members.

The Board of Trustees desires to maintain open channels of communication between itself and the school
community including the administrators, teachers, staff, students, and parents. The Board has an email address
for receipt of written communications. Individuals sending a message to the Board email address will receive an
auto-reply message essentially explaining the following:

Thank you for your email to the Ohio Virtual Academy Board of Trustees. Because the Ohio Virtual Academy
Board of Trustees is a public body under Ohio law, its business must be conducted during an open meeting.
The Board can only deliberate and decide issues during an open meeting. For this reason, you should not
expect to receive an immediate response to your email.

Please take note of the following:

1. If your email to the Ohio Virtual Academy Board of Trustees is a request for public records, such
request must be made directly to the Head of School of Ohio Virtual Academy and not to the Board
through this email address.

2. If your email expresses a concern to the Ohio Virtual Academy Board of Trustees, then such concern
should be brought before the Board during the public comment portion of an open meeting. The date,
time, and location of all meetings of the Board of Trustees can be found on the www.ohva.org website
under the heading “Who We Are” and then click on “Governing Board.” You are welcome to attend a
Board meeting and voice your concern.

3. If your email articulates an issue more appropriately addressed by school administrators, educators
or staff, then you will receive a response to your email from one of these individuals.

4. If your email is an employment appeal, such appeal must be filed with Human Resources for
submission and consideration by the Board at its next meeting.

Upon receipt of an email message to the Board’s email box, the Head of School shall immediately notify the
Board President and OHVA legal counsel of such receipt and action, if any, taken. If appropriate, the Board
President may place the issue on the agenda of the next regularly scheduled Board meeting or request a specific
Board member committee-to review the issue. This procedure is not intended to deny any person their right to be
heard on important matters during a public meeting of the Board.
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Board Meetings

Quorum and Presiding Officer

A majority of the full Board members present in person at a meeting shall constitute a quorum, and no business
shall be conducted in the absence of a quorum.

The Board President shall preside at all meetings of the Board. In the absence, disability, or disqualification of the
President, the Vice President shall act instead. If neither person is available, any member shall be designated by
a plurality of those present to preside. The act of any person so designated shall be legal and binding.

Agenda Items for Board Meetings

The Head of School, in consultation with the Board President, shall submit a draft agenda to all Board members
approximately two weeks prior to a Board meeting. Board members shall review the draft agenda and notify the
Head of School and Board President of any additional items to be included on the agenda within five (5) days
after receiving the draft agenda. Approximately one week prior to the Board meeting, the Head of School shall
submit a Board packet to all Board members containing the agenda, all documents referenced in the agenda,
draft motions and proposed resolutions. The draft motions and proposed resolutions are subject to change at any
time. The Board packet can be submitted in an electronic format. If any change is made to the packet after initially
being sent to the Board members, the Head of School must promptly notify Board members of the change.

The final agenda submitted to the Board in the Board packet will be deemed approved by the Board unless a
motion is made and carried to amend the agenda at the meeting.

Notification of Board Meetings

The Head of School or designee shall publish the schedule of all Board meetings including the date, time, and
location on the www.ohva.k12.com website. This notification will be found under the heading “About Our School”
and then clicking on “School Board.” This notice shall also contain the following statement: "Upon request to the
OHVA office, the school shall make reasonable accommodation for a disabled person to be able to participate in
this activity." In addition, the Head of School or designee shall post the schedule of all Board meetings including
the date, time, and location at the front of the OHVA offices with a special indication of the next Board meeting.

Notice of the time, place, and purpose of each special meeting shall be given to the news media twenty-four (24)
hours in advance of the meeting, except that when an emergency requires the immediate official action of the
Board, the member(s) calling the meeting or OHVA legal counsel shall immediately notify the media requesting
such notice of the time, place, and purpose of the meeting.

Notice of meetings at which the specific type of public business is to be discussed shall be sent to all persons
requesting such notice, provided that such persons supplies the Head of School with stamped, addressed
envelopes for the purpose of receiving notification or a proper email address.

Public Comment at Board Meetings

The Board of Trustees recognizes the importance of allowing members of the public to express themselves on
school matters of community interest.

Any person or group wishing to speak during Public Comment shall register their intent with the Head of School
before the beginning of Board meeting by providing their name, affiliation and topic to be addressed. Such
requests shall be subject to approval by the Board President. In order to permit the fair and orderly expression of
such comment, each statement made by a participant shall be limited to three (3) minutes duration, unless
extended by the Board President. A group of three (3) or more may have ten (10) minutes to present their topic.

Page 10 of 15


http://www.ohva.k12.com/

No participant may speak more than once on the same topic. All statements shall be directed to the Board
President; no person may address or question Board members individually.

The Board President may interrupt, warn, or terminate a participant's statement when the statement is, personally
directed, abusive, inappropriate or regarding any personnel matter. The Board President may also request any
individual to leave the meeting when that person does not observe reasonable decorum.

The aggregate time frame permitted for public comment shall not exceed 20 minutes during any Board meeting. If
the number of individuals wishing to speak during public comment is more than six, then each individual will be
limited in time so as not to exceed 20 minutes. Based on the business needs of the Board, the Board President
has the discretion to extend or reduce the time frame in the agenda for public comment.

The Board appreciates all participants for their interest and involvement in Ohio Virtual Academy. The Board as a
whole, or its individual members, will not typically respond during public participation. The Board is not required to
take any action as a direct result of public participation. The Board President may direct the Head of School to
consider the comments made and provide a recommendation to the Board at a later meeting.

Executive Session at Board Meetings

The Board and its committees and subcommittees reserve the right to meet privately in executive session solely
to discuss one (1) or more of the following issues exempted from open public meetings:

1. Consideration of the appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee, official, or student.

2. Investigation of charges or complaints against a public employee, official, licensee, or student unless such
employee, official, licensee or student requests a public meeting; except that consideration of the discipline
of a Board member for conduct related to the performance of his/her duties or his/her removal from office
shall not be held in executive session.

3. Consideration of the purchase of property or sale of property at competitive bidding, if premature disclosure
or information would give an unfair competitive or bargaining advantage to a person whose personal,
private interest is adverse to the general public interest.

4. Discussion, with the Board's legal counsel, of disputes involving the Board or School that are the subject of
pending or imminent court action.

5. Preparing for, conducting, or reviewing negotiations or bargaining sessions with public employees
concerning their compensation or other terms and conditions of employment.

6. Matters required to be confidential by Federal or State laws, rules or regulations.

7. Specialized details of security arrangements where disclosure might reveal information that could be used
for the purpose of committing or avoiding prosecution for a violation of law.

No action may be taken in executive session.

Any member may make a motion for an executive session, and must state the purpose or purposes of the session
by citing one (1) or more of the reasons set forth above. If the session is to discuss a personnel matter listed in
paragraph 1 above, the particular subject for which the session has been called must be identified in the motion.
The motion does not need to name the person. Upon receiving a second to the motion and a majority roll-call vote
of those present and voting, the Board President shall declare the Board in executive session.

In keeping with the confidential nature of executive sessions, no member of the Board, committee or
subcommittee shall disclose the content of discussions that take place during such sessions. All members of the
Board, committee or subcommittee are entitled to attend executive sessions. The Board, committee or
subcommittee may invite any other person to attend an executive session.
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Records, Concerns and Complaints

Public Records

"Public record" is defined as any document, device, or item, regardless of physical form or characteristic, including
an electronic record as defined in statute as having been created, generated, sent, communicated, received, or
stored by electronic means, created or received by or coming under the jurisdiction of the Board or its employees
or agents, which serves to document the organization, functions, policies, decisions, procedures, operations, or
other activities of OHVA. "Public records" do not include medical records, privileged documents, trial preparation
records, confidential law enforcement investigatory records, records the release of which is prohibited by State or
Federal law, or any other legal exceptions.

Student Records

Educational records pertaining to individual students and other confidential materials are not public documents
and are not released. Only that information deemed "directory information" may be released from an individual
student’s file. By law, OHVA is allowed to limit directory information and therefore, OHVA limits directory
information to student’s name, city of residence, participation in officially recognized activities, awards received
and graduation date. If parents, legal guardians, or students aged 18 or older wish to prevent the release of
directory information, they should complete a privacy request form and return it to their Principal. Student
directory information is not released when parents have affirmatively withdrawn their consent to release in writing.
Student records that consist of "personally identifiable information" are exempt from disclosure.

Inspecting or Obtaining Records

The public records of OHVA shall be available during regular business hours. Requests for public records shall be
directed to the Head of School for proper handling. Upon request, a person may receive copies of public records,
at cost if warranted, within a reasonable period of time. OHVA's public records shall be promptly prepared and
made available for inspection.

The requestor must identify the record(s) requested with sufficient clarity to allow OHVA to identify, retrieve, and
review the record(s). The requestor shall not be required to provide his/her identity or the intended use of the
requested public record(s), unless the request is for directory information.

All requests for public records shall be satisfied or acknowledged by the Head of School promptly following the
receipt of the request. If the request for records was in writing, the acknowledgement and response by the Head
of School shall also be in writing.

The Head of School is authorized to grant or refuse access to the records of OHVA in accordance with the law.
Any denial, in whole or in part, of a public records request must include an explanation, including legal authority. If
portions of a record are public and portions are exempt, the exempt portions are to be redacted and the
remainder released. If there are redactions, each redaction must be accompanied by an explanation, including
legal authority. Any denial of access to public records should be reviewed with OHVA's legal counsel.

A person may purchase copies of OHVA'’s public records upon payment of the actual cost of duplication. A person
who chooses to purchase a copy of a public record may request to have the record duplicated on paper, on the
same medium on which OHVA keeps the record, or on any other medium in which the custodian of records
determines that said record reasonably can be duplicated under normal operations. A person who chooses to
purchase a copy of a public record may also choose to have that record sent to him/her by United States mail or
by other means of delivery or transmission provided the person making the request pays in advance for the
record and the cost for postage and mailing supplies.

The number of records requested by a person that OHVA will transmit by U.S. mail shall be limited to ten (10) per
month, unless the person certifies, in writing to OHVA, that the person does not intend to use or forward the
requested records, or the information contained in them, for commercial purposes. "Commercial" shall be
narrowly defined and does not include reporting or gathering news, reporting or gathering information to assist
citizen oversight or understanding of the operation or activities of OHVA, or nonprofit educational research.
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E-mail Records

Documents in electronic mail format are records as defined by the Ohio Revised Code when their content serves
to document the organization, functions, policies, decisions, procedures, operations, or other activities of OHVA.
E-mail shall be addressed in the same manner as records in other formats and shall follow the same retention
schedule.

Records in private e-mail accounts used to conduct public business may be subject to disclosure. All employees
or representatives of OHVA, including Board members, shall retain e-mails that relate to public business as
described in paragraph one of this policy and shall copy them to a separate folder marked OHVA-Public. These
records shall be filed appropriately, retained in accordance with the established schedules, and made available
for inspection and duplication when requested.

The Head of School shall develop an appropriate procedure and provide guidance to all OHVA employees and
administrators in responding to public records requests. The Head of School shall post and distribute this policy in
accordance with the law.

Board Access to School Records
A Board member may have access to OHVA personnel and student records subject to applicable laws.

Information obtained from employee personnel records by members of the Board shall be used only for the
purpose of aiding the members to fulfill their legal responsibilities in making decisions on such matters as
appointments, assignments, promotions, demotions, remuneration, discipline and dismissal, or to aid the
development and implementation of personnel policies, or for such other uses as are necessary to enable the
Board to carry out its legal responsibilities.

Public Concerns and Complaints

Any person or entity having a legitimate interest in the operations of OHVA shall have the right to present a
request, suggestion, or complaint concerning OHVA personnel, the program, or the operations of OHVA. It is the
intent of this policy to provide the means for judging each public complaint in a fair and impartial manner and to
seek a remedy where appropriate.

If the complainant contacts an individual Board member to discuss the matter, the Board member shall inform the
complainant that s/he has no authority to act in his/her individual capacity and that the complainant must follow
the procedure described in this policy. Any requests, suggestions, or complaints reaching the Board, Board
members, the administration or the staff shall be referred to the Head of School for consideration according to the
following procedure.

Matters Regarding an OHVA Employee or Administrator

First Level:

If it is a matter specifically directed toward a staff member, the matter must be addressed, initially, to the
concerned staff member who shall discuss it promptly with the complainant and make every effort to provide a
reasoned explanation or take appropriate action within his/her authority and OHVA guidelines. This level does not
apply if the matter involves suspected child abuse, substance abuse, or any other serious allegation which may
require investigation or inquiry by school officials prior to approaching the professional staff member. As
appropriate, the staff member shall report the matter and whatever action may have been taken to his/her
immediate supervisor within 24 hours of the complaint.

Second Level:

If the matter cannot be satisfactorily resolved at the First Level, it shall be discussed by the complainant with the
staff member's supervisor.
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Third Level:
If a satisfactory solution is not achieved by discussion with the staff member's supervisor, a written request for a
conference shall be submitted to the Head of School. This request should include:

1. The specific nature of the complaint and a brief statement of the facts giving rise to it.
2. How the complainant (or child of the complainant) has been affected adversely.

3. The action which the complainant wishes taken and the reasons why it is felt that such action should be
taken.

The Head of School shall conduct a conference, either in person or telephonically, as deemed appropriate by the
Head of School.

Fourth Level:

If the matter is beyond the Head of School's authority and requires a Board decision or action or it has not been
resolved at the Third Level, the complainant may request via public comments during a Board of Trustees
meeting, that the matter be reviewed by the Board. It is solely within the discretion of the Board as to whether it
will review the issue brought by the complainant. In order for the Board to review the issue, a proper motion must
be made, seconded and approved by a majority of the Board members to add the issue to the agenda. If the
Board does not review the issue or take any action, then the decision of the Head of School at the Third Level is
the final decision on the matter. The Head of School shall advise the complainant, in writing, of the final decision
regarding the complaint.

Matters Regarding the Head of School or School Treasurer

Should the matter concern the Head of School or School Treasurer and cannot be resolved through discussion
with the Head of School or School Treasurer, the complainant may submit a written request to the Board
President for a conference with the Board. This request shall include:

1. The specific nature of the complaint and a brief statement of the facts giving rise to it.

2. How the complainant (or child of the complainant) has been affected adversely.

3. The reason that the matter was not able to be resolved with the Head of School or School Treasurer.
4

. The action which the complainant wishes taken and the reasons why it is felt that such action should be
taken.

The Board, after reviewing the request, may grant a meeting before the Board, or a committee of the Board, or
refer the matter, if permitted by law, to an executive session.

The complainant shall be advised, in writing, of the Board's direction, by the Board President.

Matters Regarding OHVA Services, Facilities or Operations

If the request, suggestion, or complaint relates to a matter of OHVA procedure or operation, it should be
addressed, initially, to the person in charge of the specific services, facilities or operations and then brought, in
turn, to higher levels of authority in the manner prescribed in "Matters Regarding an OHVA Employee or
Administrator."

Matters Regarding the Educational Program

If the request, suggestion, or complaint relates to a matter of OHVA educational program, it should be addressed,
initially, to the Head of School. The Head of School through assistance from K12, as the curriculum provider, shall
address the issues related to the education program. If the issue cannot be resolved, then matter can be brought

to the Board as prescribed in "Matters Regarding the Head of School or School Treasurer."
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Review of Policies

The Board will evaluate how policies have been implemented and their general effectiveness. It will rely on the
Head of School, the Charter Sponsor, school staff, students, parents and community to provide evidence of the
effect of the policies it has adopted.

The Head of School shall continually call to the Board's attention all policies that need revision and engage
OHVA's legal counsel regarding any revisions to policies prior to submission to the Board.

The Head of School is further directed to identify and undertake the correction of technical or formatting errors
found in policies adopted by the Board. Such correction shall be limited to non-substantive matters that do not
affect the intent, meaning and/or operation of the policy. Upon completion of the technical and formatting
corrections, the Head of School shall provide a brief summary of the corrections to the Board for review. If the
Board determines that a correction made by the Head of School is substantive in nature, the Board must take
formal action to adopt the amendments to the policy.
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Equipment Inventory Policy

Equipment Definition
Ohio Virtual Academy will use the federal definition of equipment as follows:

Equipment shall mean any tangible, nonexpendable, personal property having a useful
life of more than one year and a per-unit acquisition cost of at least $5,000.

Equipment Inventory

OHVA shall maintain a continuous inventory of all OHVA-owned equipment. It shall be the duty
of the school’s Designated Fiscal Officer (School Treasurer) to ensure that inventories are
recorded systematically and accurately and proper records of equipment are updated and
adjusted annually by reference to purchase orders and disposition reports.

An inventory of equipment purchased with federal grant funds shall be maintained until proper
disposition takes place.

The inventory of equipment must include:

e Description of the item

e Aserial number or other identification number

e Funding sources of the item (name of funding title/grant)

e Name of holder of title

e Acquisition date

e Acquisition cost

e Percentage of federal participation in cost of item

e Location of item

e Use and condition of the item

e Any ultimate disposition data including date of disposal and the sale price of item

All equipment will be tagged so items may be tracked and monitored. The inventory tag will
include the grant fund number and the district number that is on the inventory/excel sheet. A
physical inventory of all equipment and reconciliation with records will be performed every two
years by the school’s Designated Fiscal Officer. A control system shall be developed by the
school’s Designated Fiscal Officer to provide adequate safeguards to prevent loss, damage or
theft of the equipment. Any such loss, damage or theft shall be investigated.

Disposition of Equipment
Disposition of equipment shall be made in accordance with the provisions of 2 CFR 200.313 or
as otherwise provided by Federal statutes, regulations or Federal awarding agency disposition
instructions.
As determined by the Designated Fiscal Officer, equipment may be disposed of with no
obligation to the federal government, if all of the following criteria are met:

e Equipment is no longer needed in the current program



e Equipment is not needed in other programs currently or previously funded by a federal
agency
e Equipment item has a current per-unit fair market value of less than $5,000

Equipment Records Retention

Records for equipment acquired with federal funds must be retained for three years from the
date OHVA submits the final expenditure report for the funding period. If there is an audit
exception, OHVA administration must keep the records until all litigation, claims, or audit finds
have been resolved and final action taken.
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Our Approach: Student-centric. Innovative.

Our People: Passionate. Engaged.

Our Students: Inspired. Empowered. Educated.

OUR SCHOOL

Ohio Virtual Academy is a non-profit public community school that is funded by state revenue, governed by and
subject to Ohio State community-school laws, applicable federal laws, and the terms of our contract with our charter
sponsor, Ohio Council of Community Schools (OCCS). The OHVA Board of Trustees has secured the curriculum,
technical, and management services of Stride K12 Inc., a provider of virtual education to students throughout the
United States and around the world. OHVA teachers are all Ohio-licensed, Highly Qualified, located throughout the
state of Ohio, and teach students based on their areas of expertise and licensure. OHVA embraces a supportive, col-
laborative, diverse, and inclusive environment with shared leadership and mutual trust, respect, and values. We foster
a sense of community and safety within our school, and provide students across all 88 counties with wrap-around
services. We are driven by student success and ongoing reflection and improvement.

OUR PLAN

The purpose of our improvement plan is to identify priority needs within our school and then assign goals to fill those
needs. The plan will outline strategies to help meet those goals and will align with our mission and vision statements.

OUR GOALS

Our goals focus on the whole child by concentrating on both the child's academic and social development. This way
our students can fully engage in learning and school and graduate with a clear path forward.




SCHOOL CONTINUOUS IMPROVMENT

OHVA utilizes the Ohio Improvement Process (OIP) as a frame-
work to establish systemic collaborative structures designed to
support development and implementation of focused goals and 1

a strategic plan looking at both student academic and non-ac- IDENTIFY
ademic needs. The continuous improvement cycle is used to e
implement, monitor, and evaluate the school's goals and stra-
tegic plan. The OIP process brings educators together through SUPPORTING
collaborative team structures and facilitates communication and EXAﬁINE Implementation
decision-making. For the 2024-26 school years, OHVA will fo- Reflect, Afnl

cus on four goals that will rely on the use of quality data to drive L

continuous improvement.

IMPLEMENT
~ and MONITOR

Vision
Mission

District
Improvement I
Plan

OHVA SCHOOL IMPROVEMENT GOALS
2024-2026

1 College and Career
Readiness: Graduation Rate

By 6/30/2026, we will improve the performance of all students at Ohio Virtual Academy
with a 3% yearly increase in the graduation rate.

Curriculum, Instruction and Assessment:

Reading 3-8

By 6/30/2026, 75% of students in grades 3-8 will have demonstrated one year of
growth annually in reading/literacy as determined by the NWEA (MAP) test.

Curriculum, Instruction and Assessment:

Math 5-8

By 6/30/2026,75% of students in grades 5-8 will have demonstrated one year of growth
annually in math as determined by the NWEA (MAP) test.

4 School Climate and Supports:
Safe and Health Schools
By 6/30/2026, 50% of all students at Ohio Virtual Academy will increase participation

in positive behaviors by 30% using participation in PBIS program, growth mindset ses-
sions, and school events.



Goal:By 6/20/2026, we will improve the College and Career Readiness: Career Learning
performance of all students at Ohio Virtual
Academy Wlfh a 3¢° yearly ncrease (n fhe to students to help students move towards graduation and career

gl’aduahon rate. readiness
. Expand CTE Program: OHVA will continue to expand the CTE program

*  Career Learning for All: OHVA will provide career learning opportunities

including credentials offered, grade bands, curriculum, capacity, and

enrollment.
Student Measure

PUEIIE QECUETER i will NEEEee 5 Professional Development: High Quality PD opportunities requ-

annualy GSWNAN  |arly offered to help educators implement effective instructional
Adult Implementation e - strategies
Measure
Continually develop the skills and knowledge = ¢ Weekly PD: All teachers will participate in weekly, online professional
of teachers so that they can effectively P A 3 development. The qualities of an effective educator in an online en-
instruct in an online environment vironment will be presented, discussed, and modeled. Administrators
and mentor lead teachers will work with staff to implement these
Curriculum, Instruction,and Assessment: Targeted small practices ( e.g. via “walk throughs”) which
group instruction providing explicit data-driven instruc- are aligned to the EEP and OTES rubric. This PD
tion time can be counted towards teacher license

renewal.

e School Within a School: A “school within a school” approach * Teacher Teams and Best Practices: OHVA wil

will be taken to address the needs of students who are not provide frequent opportunities for teachers to

. . . m llaboratively and shar racti
making adequate progress. The focus will be on creating learn- eet collaboratively and share best practices

ing options for these students to acquire the credits they will . . .
Operations: Follow up with withdrawn

students

need for graduation. Specialized courses will be used.

* Target Students/Summer School: Our iSupport Team (test
prep/remediation team) will focus on engaged students who are
struggling to earn course credits and/or score proficient on the *  Student Tracking: OHVA will provide continued
and defined tracking of withdrawal, transfer,
dropout, and GED students

*  Track WD Students: Students who leave OHVA
prior to graduation will be tracked and their

subsequent school identified

EOC tests. Summer school and summer state testing will be
offered to students who are credit-deficient.




Curriculum, Instruction, and Assessment

Goal: By 6/30/2026, 79% of students in Goal: By 6/30/2026, 757% of students in
grades 3-8 will have demonstrated one year of grades 5-8 will have demonstrated one year

growth annually in reading/literacy as deter- of growth anwnvally in math as determined by
wmined by the NWEA (MAP) test. the NWEA (MAP) test.

Student Measure: 75% students in grades 3-8 will have one year of Student Measure: 75% students in grades 5-8 will have one year of
growth in reading on NWEA testing annually growth in math on NWEA testing annually

Adult Implementation Measure: Progress monitoring data, benchmark Adult Implementation Measure: Progress monitoring data, benchmark
data, data from TBTs; relevant activities either in-progress or complet- data, data from TBTs; relevant activities either in-progress or complet-
ed, with documentation; results from stakeholder surveys; minutes and ed, with documentation; results from stakeholder surveys; minutes and

agendas from meetings agendas from meetings

Instruction: Direct, explicit instruction by teachers in large Instruction: Direct, explicit instruction by teachers in large
group, small group, and one-on-one settings group, small group, and one-on-one settings

*  Systematic Intervention and Instruc- *  Systematic intervention

tion: Teachers will provide direct, exp- instruction in math including: pro-

licit instruction in phonics, vocabulary,
and fluency to increase proficiency in
reading

Monitor Instruction: Evaluate the effec-
tiveness of instruction strategies and
make any mid-course corrections.

Identify and Implement Best Practices:
OHVA will identify research-based focu-
sed practices in reading to be implemen-
ted based on data such as activating
prior knowledge, predicting, questio-
ning, identifying main ideas, making
inferences, and retelling. Teachers will

viding models of proficient problem
solving, verbalization of thought pro-
cesses, guided practice, corrective
feedback, and frequent cumulative

review.

. Monitor Instruction: Evalu-
ate the effectiveness of instruction
strategies and make any mid-course
corrections.

. Identify and Implement Best Prac-
tices: OHVA will identify research-based
focused practices in math to be

implemented based on data. Teachers

implement with fidelity, including diffe- will implement with fidelity, including

rentiation strategies for all students differentiation strategies for all students

and subgroups, including students with and subgroups including students with

disabilities and other at-risk sub groups. disabilities and other at-risk subgroups.

Professional Development: High Quality PD opportunities  Professional Development: High Quality PD opportunities
regularly offered to help educators implement effective in- regularly offered to help educators implement effective

structional strategies instructional strategies

e Weekly PD: All teachers will participate in weekly, online profes- *  Weekly PD: All teachers will participate in weekly, online profes-
sional development. The qualities of an effective educator in an
online environment will be presented, discussed, and modeled.
Administrators and mentor lead teachers will work with staff to
implement these practices ( e.g. via “walk throughs”) which are
aligned to the EEP and OTES rubric. This PD time can be counted
towards educator license renewal.

sional development. The qualities of an effective educator in an
online environment will be presented, discussed, and modeled.
Administrators and mentor lead teachers will work with staff to
implement these practices ( e.g. via “walk throughs™) which are
aligned to the EEP and OTES rubric. This PD time can be counted
towards educator license renewal.

+  Teacher Teams and Best Practices: Provide frequent opportunities +  Teacher Teams and Best Practices: Provide frequent opportunities

for teachers to meet collaboratively and share best practices for teachers to meet collaboratively and share best practices



Goal: By 06/30/2026, 507 of all students at

Ohio Virtual Academy will increase participa-

tion in positive behaviors by 307 using partic-

ipation in PBIS program, growth mindset ses-
sions, and school events.

aw Student Measure: students
* will increase participation in PBIS, school
events, and growth mindset sessions by
30%

Adult Implementation
| Measure: Al staff will be trained
on growth mindsets, diversity and

' inclusion, and the referral process

Professional Development: OHVA staff will be trained in
growth mindsets, mental health awareness, the referral pro-
cess, and diversity and inclusion so that staff can continue to
provide multi-tiered support to students.

*  Social Emotional Training: All teachers will participate in online, live
professional development on social emotional learning using the 7
Mindsets Model so they can help foster promoting self-awareness,
self-management, social awareness, relationship skills, and responsi-
ble decision making in students.

e Diversity and Inclusion Training: OHVA will provide professional de-
velopment for staff to increase awareness of our special popula-
tions’ needs and how to be inclusive to all.

*  Referral Training: All teachers will participate in training on
mental health awareness and the referral process to ensure that
OHVA is providing multi-tiered support to students

Parent Engagement: OHVA will strive to build strong and effective
partnerships with families that are grounded in positive, ongoing, and
goal-oriented relationships that will enable children and families to
thrive.

*  Bi-monthly Parent Workshops: OHVA will utilize community part-
nerships to provide education and practical strategies for parents,
caregivers, and students to use at home.

e Family Engagement Activities: OHVA will provide a variety of in
person and virtual opportunities for families to connect to the
school community throughout the school year which will help to
foster a positive, healthy school climate

PBIS and Growth Mindsets Program: OHVA will continue to utilize
and expand its universal school-wide prevention strategy aimed
at reducing behavior problems and changing perceptions of school
safety and ensuring a positive climate.

*  Growth Mindsets Curriculum: Students will participate in growth
mindset curriculum that will help to foster self-awareness, self-man-
agement, social awareness, relationship skills, and responsible decision
making

e PBIS Student Behavior Incentive Program: A PBIS program will
encourage students to demonstrate respectful, responsible, safe

and "ready to learn" behaviors for a positive school climate




Fiscal Resources

Title IA Improving Basic Programs
Title | Family and Community
Title | Supplemental School Improvement v\e
Title Il A Supporting Effective Instruction é\\’b
Title Il Language Instruction for EL "P
: I .‘e
Title IV A Student Support and Academic Enrichment X
IDEA B Special Education eo
IDEA Early Childhood Special Education &\
o
School Improvement Grant SIG ((o
8
ARP ESSER \(\K N/A N/A

ARP Homeless N/A N/A

Total Federal Grant Funding




Fixed Asset Accounting Policy

The Ohio Virtual Academy shall maintain a fixed asset accounting system that shall contain
sufficient data to permit:

1) the preparation of fiscal year end financial statements in accordance with Generally
Accepted Accounting Principles (GAAP)

2) adequate insurance coverage

3) control, accountability, and security

Criteria for Fixed Asset Capitalization
1) the asset has a useful life of one (1) year or more
2) the cost of the asset is greater than $5,000.00
3) the asset is typically capitalized in accordance with GAAP
4) leased fixed assets with a purchase price of greater than $5,000.00

Valuation:

Fixed assets are to be valued at historical cost or, if that amount is not practicably determined,
at estimated historical cost. The Designated Fiscal Officer shall determine the estimated
historical cost.

Donated fixed assets shall be valued at the donor’s estimated fair market value at the time of
gifting.

Depreciation:

Assets will be depreciated using straight-line depreciation. Estimated life for fixed assets shall
follow IRS guidelines.

Classifications:

Fixed assets shall be classified as follows:
1) furniture
2) equipment
3) leased fixed assets

Information:

The following information shall be maintained for all fixed assets:
1) description
2) asset classification
3) location
4) date purchased/acquired
5) purchase price
6) vendor



7) date purchased or leased
8) estimated useful life

9) accumulated depreciation
10) method of disposal

In order to prevent theft of Ohio Virtual Academy property, all fixed assets will have an Ohio
Virtual Academy fixed asset sticker. Items that do not fit the definition of fixed assets that are
easily transported or stolen will have an Ohio Virtual Academy identification sticker.

Fixed Asset Disposal:

Fixed assets shall be disposed in such a manner as will be in the public interest and benefit the
school. Disposal of fixed assets shall be in accordance with the school’s contract with the Ohio
Council of Community Schools and legal regulations that apply to non-profit entities. The
school’s Designated Fiscal Officer shall properly dispose of fixed assets.
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10 20 22 18
Jan. 2025 Mar. 2025
S M T|W]|Th| F | St S M T|W]|Th| F | St S M T|W]|Th| F St S M T|{W]|Th| F | St
1 2 3 4 5 6 7 1 2 & 4 1 1
8 9] 10| 11} 12| 13} 14 5 6 7 8 9- 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8
15| 16} 17| 18] 19| 20§} 21 12| 13] 14| 15] 16| 17} 18 9] 10y 11| 12} 13| 14} 15 9| 10p 11 12} 13 15
22| 23] 24| 25¢ 26 27] 28 19| 20] 21| 22]) 23| 24] 25 16| 171 18] 19] 20| 21} 22 16| 17] 18] 19] 20| 21] 22
29 30| 31 26| 27] 28| 29§ 30| 31 23| 24] 25| 26] 27] 28 23| 24] 25| 26)] 27| 28] 29
15 19 19 30[ 31 16
Apr. 2025 May 2025
S M T|W]|Th| F | St S M T|W]|Th| F | St S M T|W]|Th| F St
1 2 3 4 5 1 2 3 1 2 3 4 5 6 7
6 7 8 9] 101 11} 12 4 5 6 7 8 9] 10 8 9] 10 11] 12| 13] 14
13| 14} 15| 16} 17| 18] 19 11| 128 13| 14} 15| 16] 17
20| 21] 22| 23] 24| 25§ 26 18| 19] 20| 21] 22| 23] 24
27| 28] 29| 30 25| 26] 27| 28] 29 31
21 21 0
Holidays-Teachers Not Available
|Labor Day September 2, 2024
IFamin Day October 11, 2024




Thanksgiving Vacation

[November 27-29, 2024

Winter Vacation

IDecember 23-Jan 5, 2025

|Martin Luther King Day

January 20, 2025

|Presidents' Day

|February 17, 2025

Spring Vacation

[March 24-28, 2025

|Fami|y Day

April 18, 2025

Memorial Day

Monday, May 26, 2025




Total Days
181




Calendar based on 181I




Use of Tobacco

Ohio Virtual Academy and its Board of Trustees is committed to providing students, staff and visitors
with an indoor tobacco and smoke-free environment. The negative health effects of tobacco use for
both users and non-users, particularly in connection with secondhand smoke, are well established.
Further, providing an indoor non-smoking and tobacco-free environment is consistent with the role-
modeling responsibilities of teachers and staff to our students.

For purposes of this policy, “use of tobacco” shall mean all uses of tobacco, including a cigar, cigarette,
pipe, chewing tobacco, snuff, or any other matter or substances that contain tobacco, as well as
electronic, “vapor,” or other substitute forms of cigarettes. Additionally, “use of betel nuts” shall mean
any and all use, possession, consumption or chewing of the areca nut (commonly known as the betel
nut) or substances containing the areca nut. Papers used to roll cigarettes and smoking clove cigarettes
or other substances are also prohibited.

The term “tobacco” includes any produce that contains tobacco, is derived from tobacco, contains
nicotine, or e-cigarettes and other electronic smoking devices, but does not include any cessation
product approved by the USDA for use as a medical treatment to reduce to eliminate nicotine or
tobacco dependence.

In order to protect students and staff who choose not to use tobacco from an environment noxious to
them, OHVA prohibits the possession, consumption, purchase or attempt to purchase, and/or use of
tobacco products on school premises, in vehicles used for school purposes, within any indoor facility
owned or leased or contracted for by the school, and used to provide education or library services to
children, and at all school-sponsored events.

OHVA cannot, even by indirection, condone the use of tobacco or the use of betel nuts. As such, OHVA
prohibits the use of tobacco or betel nuts on school property and any school-related event.
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